
COURSE INFORMATION

INSTRUCTOR Becky Burleigh, MS 
Office: FLG 301
Email: beckyb@ufl.edu
Mobile number:352.256.1107   
Preferred method of contact: Text (Expect a response within 24 hours M-F, 48 hours Sat/Sun)

OFFICE HOURS Mondays and Wednesdays 12:00 pm – 1:30 pm, by appointment, or drop in.

COURSE ACCESS Access course through Canvas on UF eLearning (https://elearning.ufl.edu/) 
Course URL: https://ufl.instructure.com/courses/466189

COURSE DESCRIPTION
Students will examine research on coaching and coaching pedagogy in high-performance settings to create 
character development strategies for operations within sport organizations. The integration of character based 
coaching activities will serve as a roadmap for organizations and result in the collection of relatable assets that 
will evolve into a character development program. 

PREREQUISITES
• There are no prerequisites for this course. 

REQUIRED MATERIALS/TEXTBOOKS
• Ledbetter, B. (2015). What Drives Winning: Building Character Builds Results. Here’s How. Green Dot 

Publishing.
• Other required readings and videos are posted on the course website.
• There are no supply or material fees for this course.

COURSE FORMAT
Instructional Methods: The format for this course consists of asynchronous lectures, readings, assignments, and 
discussions to provide students with a variety of learning methods. This course is accessible through the eLearning 
platform. You are responsible for observing all posted due dates and are encouraged to be self-directed and take 
responsibility for your learning. 

mailto:beckyb@ufl.edu
https://elearning.ufl.edu/


• Minimum Technology Requirements: The University of Florida expects students to acquire 
computer hardware and software appropriate to his or her degree program. Most computers are capable
of meeting the following general requirements. A student’s computer configuration should include:
o Broadband connection to the Internet and related equipment (Cable/DSL modem)
o Microsoft Office Suite installed (provided by the university)

• Minimum Technical Skills: To complete your tasks in this course, you will need a basic
understanding of how to operate a computer, and how to use word processing.

• Zoom: Zoom is an easy-to-use video conferencing service available to all UF students, faculty, 
and staff that allows for meetings of up to 100 participants. You can find resources and help 
using Zoom at https://ufl.zoom.us.

COURSE LEARNING OBJECTIVES
By the end of this course, students will be able to:

1. Evaluate the influence of athletic identity in participation, motivation, and performance. 
2. Develop a plan to repurpose the sport experience to enhance and develop performance and relational 

character integrated into your coaching philosophy.
3. Design a creative curriculum through the collection of exercises and assets to systematize character 

development into your operational planning. 
4. Propose character development skills to create “buy-in” from your team.

COURSE GRADING
The table below provides an outline of course assessments.

Module Assignments (5 x 40 pts = 200 pts): The assignments and readings are intended to introduce broader 
theory and concepts that are developed through examples depicted in units, as well as to provide research to 
frame the unit work. 
Each module includes an assignment requiring students to synthesize the content from the modules and readings.
The assignments will help students take the concepts presented in the modules and apply them to a team 
environment. Finding examples from real-world scenarios and practicing your own interaction with peers and/or 
athletes will serve as a foundation for these assignments. The Module Assignments will be due at the conclusion
of each of the five modules. Refer to the grading rubric below.



Unit Live Digital Lectures & Questions (Option #1) or Unit Recorded Lectures & Questions (Option #2) -
(15 x 10 pts = 150 pts): Students will complete either the weekly Unit Live Digital Lectures and Questions or 
weekly Unit Recorded Lectures & Questions but not both. It is preferred that students attend the Unit Live 
Digital Lectures but if a student is unable to attend the Unit Live Digital Lectures, they will complete the Unit 
Recorded Lectures and Questions instead. Most weekly Unit Live Digital Lectures will involve a guest speaker 
in an interview format, which will allow for interaction from the audience. Lectures will also include the 
instructor’s 30+ years of experience as a coach/leader and Brett Ledbetter’s subject matter expertise with 
practical guidance on instances and issues that students may encounter as a coach or leader of a team/staff. The 
recorded Unit Live Digital Lectures will be posted to the appropriate Module page in Canvas by the following 
day. Refer to the grading rubrics below.

• Option 1#Unit Live Digital Lectures - Students completing the Unit Live Digital Lectures will attend the Unit 
Live Digital Lectures at designated times each week and complete follow-up questions after the lectures. Students 
will earn points based on their responses to questions.



• Option #2 Unit Recorded Lectures & Questions- Students unable to attend the Unit Live Digital Lectures 
will complete the Unit Recorded Lectures and Questions. Students will watch the recorded Unit Live Digital 
Lectures and answer questions. Students will earn points based on their responses to questions from the 
recorded lectures. The recorded Unit Live Digital Lectures will be posted to the appropriate Module 
page in Canvas by the following day.

Unit Discussion Boards (15 x 15 points = 225 pts): Unit discussion boards are used to weave key 
concepts presented in lectures, videos, and readings into purposeful discussion among student groups. 
Each board will present questions and/or tasks to post and progress as a dialogue between small student 
groups. Students will post one response to a prompt and a second response to another student’s post on 
specified days and times, totaling two posts per discussion board. The two posts must each be between 
150 to 300 words and include a word count for each post. Refer to the grading rubric below. 



Module VoiceThread Logs (5 x 30 pts = 150 pts): Students will log responses to the Module VoiceThread 
questions/videos through worksheets in Canvas. The worksheets are compiled and submitted as Module 
VoiceThread Assignments at the conclusion of each module. There is no minimum word count for responses to the 
module VoiceThread Logs.

Coaching Lab Reflection Papers (3 x 20 pts = 60pts): Students are required to write three What Drives 
Winning Coaching Lab Reflection papers. The labs consist of live and recorded discussions with coaching 
professionals. Students must write one paper based on one live lab and the two remaining papers may include 
the assessment of live or recorded labs. 

Character Development Playbook (1 x 120 pts = 120 pts): The Character Development Playbook (CDP) is an
accumulation and organization of assets collected over the length of the course. It will consist of 20 character skills with
3 assets each that will culminate into the beginning of your library pf character development assets.



Final Reflection Position Paper (50 points): At the conclusion of the course, students will write a final 
reflection position paper that synthesizes the course learning objectives into a position paper on what philosophies and
systems the student will create in their own environment to repurpose the sport experience.



GRADING SCALE
Grades will be posted in the CANVAS gradebook. Grades are dependent on the student’s performance measured 
by assignments, discussion boards, voicethreads, and paper. Final grades are based on the accumulation of 
points the student earns throughout the semester. Total points are converted to letter grades using the grading 
scale below. More detailed information regarding current UF grading policies can be found here: 
https://catalog.ufl.edu/UGRD/academic-regulations/grades-grading-policies/. 

Course & University Policies

ATTENDANCE POLICY 
There is no attendance policy for this course. Requirements for make-up assignments, and other work are 
consistent with university policies: https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx .

PERSONAL CONDUCT POLICY 
Please demonstrate respectful behavior and civil discourse in this class. This includes respect and 
consideration for the ideas and beliefs expressed by all students, the instructor, and guest speakers. 

Adherence to the UF Student Honor Code
• UF students are bound by The Honor Pledge, which states, “We, the members of the University of Florida 

community, pledge to hold ourselves and our peers to the highest standards of honor and integrity by 
abiding by the Honor Code. On all work submitted for credit by students at the University of 

Florida, the following pledge is either required or implied: “On my honor, I have neither given nor 
received unauthorized aid in doing this assignment.” The Honor Code 
(http://www.dso.ufl.edu/sccr/process/student-conduct-honor-code/) specifies a number of behaviors that 
are in violation of this code and the possible sanctions. 

https://catalog.ufl.edu/UGRD/academic-regulations/grades-grading-policies/
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MAKE-UP POLICY 
• Make-up quizzes, assignments, discussions, and other work in this course are consistent with university 

policies found at: https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx.”  
• Acceptable reasons for an absence or failure to engage in class include:

o Documented illness, Title IX-related situations, serious accidents or emergencies affecting the 
student, their roommates, or their family, special curricular requirements (e.g., judging trips, field 
trips, professional conferences), military obligation, severe weather conditions that prevent class 
participation, religious holidays, participation in official university activities (e.g., music 
performances, athletic competition, debate), and court-imposed legal obligations (e.g., jury duty or 
subpoena). Other reasons (e.g., job interview or club activity) might be deemed acceptable if 
approved by the instructor. 

o For all planned absences, a student in a situation that allows an excused absence from a class, or any 
required class activity must inform the instructor as early as possible prior to the class.

o For all unplanned absences because of accidents or emergencies, students should contact their 
instructor as soon as conditions permit. 

o The university recognizes the right of the instructor to make attendance mandatory and require 
documentation for absences (except for religious holidays), missed work, or inability to fully 
engage in class. After due warning, an instructor can prohibit further attendance and subsequently 
assign a failing grade for excessive absences. 

• If technology becomes an issue in submitting assignments or other work to eLearning, please call the UF 
Help Desk. After problems have been reported to the UF Help Desk, please provide the instructor with the 
ticket number if you are requesting make-ups due to technical issues. The ticket number will document the 
time and date of the problem. You MUST e-mail your instructor within 24 hours of the technical difficulty 
if you wish to request a make-up.

ACCOMMODATING STUDENTS WITH DISABILITIES 
• Accommodating students with disabilities is especially important to me. If you are aware of your disability 

or might be concerned you have a disability, please register with the Disability Resource Center by visiting 
their Get Started page at https://disability.ufl.edu/students/get-started/, call them at 352-392-8565, go 
online at https://accessibility.ufl.edu/), or visit the Dean of Students Office. Once registered, please visit 
me or send me an email during the first two weeks of class to provide me with a copy of your 
accommodation letter to ensure I fully understand your needs. It is my goal to provide you with the tools 
necessary to ensure you are successful in the classroom. 

ZOOM
● Zoom is an easy-to-use video conferencing service available to all UF students, faculty, and staff that 

allows for meetings of up to 100 participants. You can find resources and help using Zoom at 
https://ufl.zoom.us.

COURSE EVALUATIONS 
• Students are expected to provide professional and respectful feedback on the quality of instruction in this 

course by completing course evaluations online via GatorEvals. Guidance on how to give feedback in a 
professional and respectful manner is available at https://gatorevals.aa.ufl.edu/students/.  Students will be 
notified when the evaluation period opens and can complete evaluations through the email they receive 
from GatorEvals, in their Canvas course menu under GatorEvals, or via https://ufl.bluera.com/ufl/.  
Summaries of course evaluation results are available to students at https://gatorevals.aa.ufl.edu/public-
results/.

https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx
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CHANGING NAME DISPLAY IN CANAVAS
• It is important to the learning environment that you feel welcome and safe in this class and that you are 

comfortable participating in class discussions and communicating with me on any issues related to the 
class. If your preferred name is not the name listed on the official UF roll, please let me know as soon as 
possible by e-mail or otherwise. I would like to acknowledge your preferred name, and pronouns that 
reflect your identity. Please let me know how you would like to be addressed in class, if your name and 
pronouns are not reflected by your UF-rostered name.​ I welcome you to the class and look forward to a 
rewarding learning adventure together.

• You may also change your “Display Name” in Canvas. Canvas uses the "Display Name" as set in 
myUFL. The Display Name is what you want people to see in the UF Directory, such as "Ally" instead of 
"Allison." To update your display name, go to one.ufl.edu, click on the dropdown at the top right, and 
select "Directory Profile." Click "Edit" on the right of the name panel, uncheck "Use my legal name" 
under "Display Name," update how you wish your name to be displayed, and click "Submit" at the 
bottom. This change may take up to 24 hours to appear in Canvas. This does not change your legal name 
for official UF records.

INCLUSION, DIVERSITY, EQUITY, AND ACCESSIBILITY (IDEA) RESOURCES
● It is my intent that students from all diverse backgrounds and perspectives be equitably served by this 

course, that students' learning needs be addressed, and that the diversity that students bring to this class are 
viewed as inclusive as a resource, strength, and benefit. It is my intent to present materials and activities 
that are respectful of diversity: gender identity, sexuality, disability, age, socioeconomic status, ethnicity, 
race, nationality, religion, and culture. Your suggestions are encouraged and appreciated. Please 
let me know ways to improve the effectiveness of the course for you personally, for other students, or 
student groups.

● For suggestions or concerns related to IDEA, please reach out to any of the following: 
• Dr. Christine Wegner, SPM IDEA Liaison, christinewegner@ufl.edu
• Dr. Cyntrice Thomas, SPM Graduate Coordinator, cthomas10@ufl.edu
• Dr. Cynthia Willming, SPM Undergraduate Coordinator, willming@hhp.ufl.edu

Getting Help

STUDENT SUPPORT
• U Matter, We Care: If you or a friend is in distress, please contact umatter@ufl.edu or 352 392-1575. 
• Counseling and Wellness Center: https://counseling.ufl.edu/, 352-392-1575.
• Crisis Lifeline: 988
• Sexual Assault Recovery Services (SARS): Student Health Care Center, 392-1161. 
• University Police Department: 392-1111 (or 911 for emergencies) http://www.police.ufl.edu/ .
• Student Health Care Center: Call 352-392-1161 for 24/7 information to help you find the care you need 

or visit shcc.ufl.edu.
• UF Health Shands Emergency Room/Trauma Center: For immediate medical care in Gainesville, call 

352-733-0111 or go to the emergency room at 1515 SW Archer Road, Gainesville, FL 32608: 
ufhealth.org/emergency-room-trauma-center.
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ACADEMIC SUPPORT
• eLearning Technical Support: UF HELP Desk - 352-392-4357 (select option 2) or e-mail to Learning-

support@ufl.edu. https://lss.at.ufl.edu/help.shtml
• Career Connections Center, Reitz Union: 392-1601. Career assistance and counseling. 

https://career.ufl.edu/
• Library Support: http://cms.uflib.ufl.edu/ask. Various ways to receive assistance with respect to using 

libraries or finding resources. 
• Teaching Center, Broward Hall: 392-2010 or 392-6420. General study skills and tutoring. 

http://teachingcenter.ufl.edu/
• Writing Studio, 302 Tigert Hall: 846-1138. Help brainstorming, formatting, and writing papers. 

http://writing.ufl.edu/writing-studio/
• Student Complaints On-Campus: https://sccr.dso.ufl.edu/policies/student-honor-code-student-conduct-

code/
• On-Line Students Complaints: http://distance.ufl.edu/student-complaint-process/

Weekly Tentative Course Schedule
The course schedule below is tentative and might change based on the pace of the lectures and student needs; 
however, changes will be announced through CANVAS. The instructor bears no responsibility for announcing 
the changes to each individual student. All times are in Eastern Standard Time (EST).

CRITICAL DATES & UF OBSERVED HOLIDAYS
• September 4: Labor Day (Monday)

• October 6: Homecoming (Friday)
• November 10: Veteran’s Day (Friday)
• November 20-24: Thanksgiving Break (Wednesday – Saturday)
• Complete list available here: https://catalog.ufl.edu/UGRD/dates-deadlines/2023-2024/#fall23text
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